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MOUNT SHASTA FIRE PROTECTION DISTRICT       STATION 1
                   600 MICHELE DRIVE 

SPECIAL BOARD MEETING MINUTES                  10:00 A.M. 

CHAIRMAN RICHARD KLIEWER               VICE-CHAIRMAN JOHN ANDERSON 

   DIRECTOR HOYT   DIRECTOR LIBBY   DIRECTOR MILLER 

CHIEF RICK JOYCE  ASST. CHIEF JOHNATHAN DUNCAN SECRETARY SARAH PATANIA 

MONDAY, OCTOBER 7, 2013 

ITEM 
 
1. Call to Order and Flag Salute. 

10:01 a.m. 
 

2. Roll Call. 
Director Kliewer, Anderson, Miller, and Hoyt present. Director Libby absent. 
 

3. Approval of Minutes for the Regular Board Meeting of September 9, 2013. 
Director Anderson motions to approve, and Director Hoyt seconds.  4-0 ayes by the Board 
members that are present, and motion carries. 
 

4. Public Comment on Open/Closed Session Items:  This is an opportunity for members 
of the public to address the Board on subjects within its jurisdiction, whether or not on the 
agenda for this meeting.  The Board reserves the right to reasonably limit the length of 
individual comments and/or the total amount of time allotted to public comments.  
Speakers may request their comments be heard during Public Comment instead of the time 
when the item is to be acted upon by the Board.  The Board may ask questions but may take 
no action on items addressed during the Public Comment period except to direct staff to 
prepare a report or to place the item on a future agenda.  If you desire a written response, 
please provide the secretary with your mailing address. 

 
5. Cash Report 

As of 9/30/13 Interfund Cash is $39,774.81 less October bills leaves $15,104.35 total cash. 
Secretary Patania states that we anticipate receiving Strike Team monies in November from 
three fires the District participated in August. 
Director Kliewer asks if it is a State or Federal Fire. 
Chief Joyce states that there are one State, two Federal. 
Director Kliewer asks how much we will receive from the State fire. 
Chief Joyce states that after paying everyone from these teams, the District should retain 
approximately $8,000. 
 
6. Old Business and Board Directives from Previous Meetings 

 
6a. Discussion and Possible Action on Reviewing to-date progress on Stale-Dated 
warrants.—Chairman Kliewer/Secretary Patania 
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Director Kliewer reminds the Board that the date eventually runs out because the funds end up as 
property of the state.  We need to get as much as we can before that date.  He asks the Secretary to 
offer the suggestion they discussed when reviewing the agenda. 
 
Secretary Patania suggests that two members of the Board meet with Ms. Ebejer or Orlyn Torafson 
to facilitate this to move forward. 
 
Director Anderson asks if they should let it go. 
 
Chief Joyce states that they should go down there to meet with them, get what they can, and then 
call it quits.  Secretary Patania has provided them with the material they have requested. 
 
Secretary Patania states that meeting with them will put a face to the issue, and have them see who 
it is affecting. 
 
Director Kliewer states that they will create an advisory committee of the Chairman and Vice-
Chairman and set up a meeting with the auditor’s office. 
 
Director Miller offers a suggestion to have Ms. Ebejer come here to discuss this. 
 
Secretary Patania adds, through the chair, that this was brought up at the meeting that she 
attended two months ago, but nothing has moved forward with this.  She understands that they are 
understaffed, but this has been on the agenda for approximately 18 months. 
 
Director Kliewer states that he would like a motion to have the support of the Board for them to go 
and meet with them. 
 
Director Hoyt makes a motion that two members of the Board physically go and speak with Orlyn 
Torafson at the auditor’s office to discuss the Stale-Dated Wa 
 
Director Miller seconds the motion for the advisory committee to do so.  The motion carries 4-0. 
 
Director Kliewer asks the Secretary to set up an appointment with Orlyn Torafson for the advisory 
committee. 
 
6b Discussion and Possible Action on installing a Generac Panel for the Generator at 
Station #1.—Vice-Chairman Anderson/Director Miller 
Chief Joyce states that they were unable to meet with Tom Carter from the water district to perform 
the load test.  He states that Tom Haistings knows who he is, and will be able to help him make 
contact. 
 
Director Anderson is hoping this can be done before winter. 
 
Director Kliewer states that there are other contractors that can be done. 
 
Chief Joyce states that he will talk to Matt Melo about seeing if there is someone else that can 
perform the load test. 
 
Director Miller states that two meetings ago when Director Libby was here, he mentioned that he 
would do what he could to find someone to do this test, because he was working with different 
contractors at station two. 
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6c.  Discussion and Possible Action on providing pay to Chief Officers who provided 
station coverage during the American, Swedes, and Salmon Fire in the month of 
August 2013.—Chairman Kliewer 
Chief Joyce states that last month they approved the policy, and he met with Director Anderson 
about to discuss when this should take effect.  He has modified the policy under item e), Code 1-III-
4, which will make it effective 08-01-2013. 
 
Director Anderson states that this is important to put on the agenda as a separate item so that we 
make it clear to the public. 
 
Chief Joyce states that the policy had been approved last month as to paying $200 per day to the 
Chief Officer that remains behind from station coverage while other officers are out on a strike 
team. 
 
Director Anderson asks if they have already done this last month. 
 
Director Kliewer states that we are doing this to make it clear as to when this takes effect, 
specifically to pay in arrears. He wanted to make sure that this portion was on the agenda so that 
we are not “cloaking” any pay portion. 
 
Chief Joyce states that the policy that they approved last month was approved to pay a Chief Officer 
who provides Station Coverage when he remains behind from a Strike Team incident.  It is simply a 
matter of when the Board would like it to take effect. 
 
Director Kliewer states that we need a motion and a second to provide pay to the Chief Officer for 
above referenced fires. 
 
Director Hoyt motions to approve this policy, and Director Anderson seconds the motion.   
 
Director Anderson asks if we need to state that this motion begins with the date of 08/01/13. 
 
Chief Joyce states that this is reflected in the policy. 
 
The motion carries 4-0, with Directors Kliewer, Anderson, Miller, and Hoyt participating. 
 
6d.  Discussion and Possible Action on assigning a Director/Staff to create a Policy 
for items that are mailed/shipped to the MSFPD Station #1.—Chief Joyce 
Chief Joyce states that he took away item B from the previous policy because we do not have a post 
office box, and under section “a”, that “All mail shipped to the Mount Shasta Fire District is the 
property of the district, therefore the Chief and Assistant Chief have the authority and/or discretion 
to open any and all mail.” 
 
Director Miller asks if one of the Board members need to be present to have another set of eyes 
when opening mail. 
 
Chief Joyce states that the problem that we run into with that is if he opens the mail without a 
member around, then he will be in violation of policy.  He suggests that they make it at his 
discretion, rather than mandatory, so that this does not violate the problem. 
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Director Miller states that he was trying to relieve the Chief from being the sole person responsible 
for this. 
Director Anderson asks how often this happens. 
 
Chief Joyce states that this is not a problem currently, but is becoming a policy due to problems 
with mail from previous employees, and at the suggestion of the auditor.  He does not want to have 
to open everyone’s mail.  Once this is approved, he will make a copy and put it in every firefighter’s 
box so they are aware that there is the potential for their mail to be opened. 
 
Director Kliewer states that the Chief has had to make difficult decisions.  This is another one of 
those items that should allow him flexibility unless he needs help, and then he can call on the Board 
members if he needs to.  He mentions that this was brought to our attention by Steve Dragaset for 
procedural security in the audit process.  This is helping us to move in a positive direction.   
 
Director Anderson makes a motion to adopt the “Handling of Mail and other Delivered Items” 
policy with amendments. 
 
Director Hoyt seconds the motion, and the motion carries 4-0, with Directors Kliewer, Anderson, 
Miller, and Hoyt participating. 
 
7.   New Board Business and Possible Action 
 
7a. Discussion and Possible Action on reviewing engagement letter from Aiello, 
Goodrich, and Teuscher to perform MSFPD audit for FY’s 2014-2016.—Chairman 
Kliewer/Secretary Patania 
Director Anderson motions to approve the engagement letter from Aiello, Goodrich, and Teuscher.  
He felt that Mr. Dragaset did an excellent job.  He makes a motion to engage the services of AGT for 
the years 2014-2016. 
 
Director Miller asks what the cost of this will be. 
 
Secretary Patania directs attention to page 4 of the engagement letter and the respective costs of 
$5,200, $5,500, and $5,800 for years2014 through 2016, respectively. 
 
Director Miller wanted to mention this because the previous auditor charged us more than he 
quoted. 
 
Director Kliewer adds that the cost is also delineated on the agenda worksheet.  He stated that 
Aiello, Goodrich, and Teuscher actually charged us less than what he quoted. 
 
Secretary Patania states that he actually sent us a partial bill, and that on the bills this month is the 
remainder of the bill which was done after he released the final financial statement.  It did not 
exceed his original quote. 
 
Director Kliewer states that the whole experience was very positive, and that he has helped us to 
move in a positive direction. 
 
Director Anderson asks to include these figures in the motion. 
 
Director Hoyt seconds the motion, and the motion carries 4-0. 
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7b. Discussion and Possible Action to review MSFPD Bylaws and how they will affect 
the November Regular Board meeting.  (Conflict with Veteran’s Day)—Chairman 
Kliewer 
Director Kliewer asks the Secretary to read from the bylaws concerning this item. 
 
Secretary Patania reads from Article IV, Rule 1, section b, which includes “When a regular meeting 
day is a holiday, the meeting shall be held on Tuesday the next day, at the same place at 10:00 
am...” 
This was updated last December with Resolution 12102012-A when the Board decided to include a 
holiday schedule for the District, which would move the meeting to Tuesday, November 12, 2013. 
 
Director Anderson states that he would like to do this as he spends Veteran’s Day at the memorial 
off of Highway 97. 
 
Director Kliewer was concerned that we may not have a quorum, and wanted to make sure that we 
would.  It is determined that a quorum will be available for that day.  Since this item is in the 
minutes, no decision needs to be made.  He asks the Secretary to inform Director Libby of the 
meeting date. 
 
7c. Discussion and Possible Action with Regard to Station 1, and options available for 
Station 2.—Vice-Chairman Anderson 
Director Anderson states that there has been some discussion in making Station 1 available for 
having accommodations at station #1 for sleepers.  He has spoken with Chief Joyce about this, and 
it would allow station #2 to have the engine inside, and would simply need to create a space off the 
back of Station #1. 
. 
Director Miller states that they would need a kitchen and showers. 
 
Chief Joyce states that there is a lot of space behind the station. 
 
Director Miller states that it would be less money for permits. 
 
Director Anderson states that it would be a lot less money and more people would be here at the 
station, and there would be better supervision of the sleepers.  He was hoping to talk to Director 
Libby about this today, because he has spent a lot of time and money to create plans, etc…for 
Station#2.  His question is if this needs to be funded by the auxiliary.  Next year we could borrow 
money from the county if necessary.  The next subject is to come up with measure G to increase the 
tax roll. Even if we increased it by $5 a parcel, this could really help the District.  The last time it 
was a $100 increase, and it had approval, but did not receive the 2/3 vote.  He states that he found 
some information in his box about Contra Costa County area’s fire district, and how they are 
struggling.  He thanks the Secretary for putting this in his box. 
 
Director Miller brought some information for Chief Joyce to review about a fire engine in Medford. 
 
Director Anderson states that we are getting by, but it is important to think about how we can 
generate revenue.  He asks when elections are. 
 
Director Miller states that this would be in November. 
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Director Anderson states that he would like to wait on this until we have a chance to discuss this 
with Director Libby. 
 
Chief Joyce states that he can draw up a floor plan for Station #1. 
 
Director Miller states that there will be better supervision. 
 
Director Kliewer states that Director Libby and the auxiliary have done much work in regard to 
getting plans together, and having fundraisers for this specific purpose.  This could be considered 
two projects, rather than just one. 
 
Chief Joyce states that eventually they would like identical engines at each station.  In the 
meantime doing this project would allow the engine to be indoors during the winter. 
 
Director Kliewer states that perhaps this could be two projects.  Director Libby has collected money 
with regard to this, and it could compromise his reputation with regard to the public. 
 
Director Miller states that the plans for Station #2 could be amended, and that it would bring costs 
down for the project for Station #2 to restore it to.  Station #1 will be a remodeling job.   
 
Director Anderson asks for two agenda items on the next month’s agenda regarding this, one for 
the extension of Station #1, and another for amending plans for Station #2. 
 
Director Miller states that Director Libby will not be here next month, due to it being on a Tuesday. 
 
Director Kliewer states that there are 60 days to iron out the details, and then we can bring this 
forward. 
 
Director Anderson states that this will give the Chief some time to do the plans, and perhaps we can 
get some bids for a project next year. 
 
Director Kliewer states that this creates an attractive addition to their community.  This could be an 
important part of this process. 
 
7d. Discussion and Possible Action regarding approval of contract with Mt Shasta 
City to utilize their mechanic services.—Chief Joyce 
Chief Joyce refers to the mechanic contract that is in their packets, and states that we are 
supporting the City, and keeping monies local. 
 
Secretary Patania states that the copy they have has not yet been signed by the City, but it has been 
approved. 
 
Director Anderson adds that this contract will help to cut our mechanic costs in half. 
 
Director Miller asks if the $55 per hour includes maintenance, lubing, etc… 
 
Chief Joyce states that this is correct. 
 
Director Miller feels this is a very reasonable rate. 
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Chief Joyce adds that the mechanic is very good; he can do many things including pumps, and loves 
to be busy. 
 
Director Kliewer is concerned about this taking away from local business. 
 
Director Anderson says he thought about this also, but noticed that we often take the equipment 
out the area to be fixed.  He sees it as being a positive thing for the community. 
 
Chief Joyce states that they are trying to keep costs low, and they are still keeping the work local.  
This includes maintenance, troubleshooting, and repairs. 
 
Director Kliewer states that when he is working on our units, that he is on the clock.  Do we know if 
he is paid hourly or salary? 
 
Chief Joyce is not sure. 
 
Director Anderson states that the money goes to the City, and then the City pays the mechanic.  
 
Director Kliewer states that if unforeseen issues happen with one or other party, then we can 
amend this, or cancel if necessary. 
 
Chief Joyce refers to the contract under item #4, that either party can cancel with 60 day notice. 
 
Director Kliewer states that this does not restrict us from going elsewhere. 
 
Chief Joyce confirms that this is correct.  It is actually a service agreement, not a binding contract. .  
If the City yard is backed up with work, and he cannot get to our equipment, then he can take it 
somewhere else.  The City will not compromise their fleet to work on our equipment; it is simply “to 
assist”. 
 
 
Director Kliewer re-confirms that this does allow us to refer the public to the agreement that states 
“to assist.”  Not that they are solely responsible for our equipment. 
 
Director Miller refers to the last page, and asks if County Counsel should review this contract. 
 
Director Kliewer states that County Counsel is here to assist us whenever we engage in an 
agreement, and he appreciates Director Miller’s suggestion.  He asks for suggestions from the 
Board or Chief regarding this.  If we choose to go this route, it will slow the process down. 
 
Chief Joyce knows that Assistant Chief Duncan wants to get 4611 up there for an oil service. 
 
Director Miller asks if we have to have this signed to proceed with utilizing service. 
 
Chief Joyce states that this correct.  The agreement does include the fact that all compensation will 
come directly from the City with associated taxes and benefit costs. 
 
Director Miller thinks this is a wonderful opportunity to have local service at a great price. 
 
Chief Joyce reads from the agreement and shows that they can respond if we are broke down at a 
structure somewhere, they can send their mechanic if it does not compromise their own fleet. 



Special	Board	Meeting	 October	7,	2013	 Page	8	

 

 
Director Miller states that he will charge for travel time, but that it would be rare for him to have to 
come here for any repairs. 
Chief Joyce refers back to the agreement and reads that “the District will reimburse City for the 
rental value of equipment…” 
 
Director Anderson motions to approve the agreement, and Director Hoyt seconds. 
 
Director Kliewer has one additional question regarding item #4.  It delineates that it is a contract, 
and that we have to give 60 day notice to terminate the agreement. 
 
Chief Joyce states that if County Counsel has a problem with it, then he will not take equipment 
there until it is approved. 
 
Director Kliewer doesn’t want us to be “hamstrung”, but there is liability behind whatever repair 
happens.  Are we covered by insurance that in the event of a problem? 
 
Director Miller states that the mechanic has to be certified to work on commercial vehicles.  He 
knows because he had to do this.  The fact that he is certified is his insurance title. 
 
Director Kliewer appreciates his expertise on this. 
 
Director Anderson asks if the City mechanic is certified. 
 
Chief Joyce states that he is certified to do many repairs, and for whatever he cannot do, he will not 
do. 
 
Director Miller is sure that his certification is up on the wall. 
 
Director Anderson asks where he works from. 
 
Chief Joyce states that it is in the City Yard, behind the burn building. 
 
Director Kliewer states that we will vote, and then have County Counsel review the contract prior to 
having any work done by the City. 
 
Chief Joyce states that it is like any auto-aid.  He can sit down with Chief Melo and amend it if 
necessary, and then bring it back to the Board if there is any problem. 
 
Director Miller asks if Chief Melo is satisfied with the mechanic. 
 
Chief Joyce says that he is very happy with his work. 
 
Director Kliewer asks for a vote, and the motion carries 4-0 with Directors Kliewer, Anderson, 
Hoyt, and Miller participating. 
 
8. Next Regular Board Meeting Date to Be Determined. 
The Board has approved the next meeting to be on Tuesday; November 12, 2013 at 10:00 a.m. 
 
9. Chief’s Report and MSFPD Information Report to the Board. 
See September Chief’s Report.   
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Director Miller asks about public assists. 
 
Chief Joyce states that it was two for September. 
 
Director Miller states that Clyde Davis is in a hospice home in Bend. 
 
Chief Joyce states that we have done the first of three live fire trainings with the City.  Last 
Wednesday was a live burn with the City and Dunsmuir, with 40 people in attendance.  They 
covered fire behavior, and what to look for with flash-over signs.  We will continue for the next two 
Wednesday with instruction on advancing hose lines and putting the fire out, and then full fire  
drills, having our engines pull, with the first as I.C., and assigning incoming units.  
 
Director Anderson asks what a pre-plan is. 
 
Chief Joyce states that this is a floor plan of everything in the building, with pictures of the A, B, 
and C side so that if dispatched, he can pull it up on his I-Pad.  They have completed everything on 
Mt Shasta Blvd., and are now working on the churches. 
 
Director Anderson asked about the new structure, and if there were City inspections on the church 
that caught on fire. 
 
Chief Joyce states that this is a County issue. 
 
Director Miller asked about underground water storage. 
 
Chief Joyce states that he was told he could use this area for training, just to drive on the grass.  
There is a 16,000 gallon water tower.  It is their source of water for Mt Shasta Blvd.   
 
Chief Joyce states that they are doing fire prevention with the schools, and that the City has invited 
them to attend when they go to the schools in the City. 
 
Director Kliewer asks about private hydrants.  He is curious if they will be encouraging people to 
clear brush away. 
Chief Joyce states that many of these are county property, and that they often have inmates come to 
clear the areas.   They do try to talk to homeowners if necessary.  This is part of the pre-winter plan. 
 
Chief Joyce states that Asst Chief Duncan has been doing these, and they are clear.  They will be 
working on the Mt Shasta Resort pre-plan before the churches. 
 
Director Miller asks about auto-extrication. 
 
Chief Joyce states he will be doing this soon—this Thursday at Black Butte Wrecking. 
 
10. Discussion and Possible Action on Accepting Donations. 
Chief Joyce states that he has two checks; one for $1,561.09 for wildland gloves, and $883.90 for 
flashlights for our turnout gear.  These are checks from the auxiliary reimbursing this equipment 
that was originally charged to the Cal Card. 
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Director Anderson motions to approve the donations in the amount of $2,444.99, and Director 
Miller seconds the motion.  Motion carries 4-0, with Directors Kliewer, Anderson, Miller, and 
Hoyt participating. 
 
11. Mt Shasta Herald--Monthly Column Review. 
Secretary Patania distributes the monthly column for review. 
 
Director Anderson reads the article aloud. 
 
Chief Joyce asks if the response time has always been on here. 
 
Secretary Patania states that it has. 
 
Chief Joyce states that he is going to adjust the report so that it deals with responses within the 
District, not out of the District since it makes our response time look much longer than it should be.  
This has to do with responding to a call at the McCloud Reservoir. 
 
Director Anderson directs the Secretary to strike the response time from the article. 
 
Director Anderson adds that he has the opportunity to put an ad in the property guide, a once a 
month publication.  Cindy, who runs it, has agreed to give us free space.  His thought was after a 
conversation with Asst Chief Duncan to put an ad in for volunteers.  He was wondering what it 
should say.   
 
Director Miller is wondering if we can say Volunteers Needed rather than Wanted. 
 
Chief Joyce wants to add that some people are concerned when they see the Volunteer item think 
that they would have to respond to fires, where there are some that just want to run medical aids.  
He thinks that this is a good place to put it especially for those that are moving into the area. 
 
Director Kliewer adds a comment that sometimes we are closer to respond to calls that are in the 
City than the actual City can be at times, so perhaps the timing may be convoluted. 
 
Chief Joyce states that this is an unwritten at this point between the departments.  Depending on 
the call, and depending on how close it is to their location. 
 
Director Kliewer states this gives the public peace of mind with regard to our response time. 
 
Director Miller asks if there have been any problems with train delays. 
 
Chief Joyce states that it has only been a problem a few times since he has worked for the 
department. 
 
12. Fund Transfers. 
 None. 
 
13. Payment of Bills. 
Director Anderson motions to pay the bills and Director Hoyt seconds.  The motion carries 4-0, 
with participation by Directors Hoyt, Miller, Anderson, and Kliewer. 
 



Special	Board	Meeting	 October	7,	2013	 Page	11	

 

14.  Board Comments and Questions: At this time, members of the Board may ask 
questions of staff, request that reports be made at a later date, or ask to place an item on a 
subsequent agenda on any subject within the Committee’s jurisdiction.  In addition, the Board 
members may take this opportunity to make comments on any topic that is not on this 
agenda; however, no deliberation may be conducted and no decision may be made on such 
topics. 
 
Director Anderson comments regarding closing of road closures; there will be a meeting Wed, Oct 
16th, at 6:30 p.m. at the Weed Elementary School regarding this topic. 
 
Director Kliewer states that he heard that any road that was a road in 1979 is considered a right of 
way.   
 
Chief Joyce states that he heard on the radio that only 10% of our roads will be open. 
 
Director Kliewer asks if there are other topics that the Board needs to be aware of.  He then asks if 
the Chief could add to his report next month, or Asst Chief, in regards to the Seasonal staff, a report 
on how this went this year.  He feels it would be good for the Board to review what we are getting 
for our money, and that it is a mutually encouraging opportunity.  He is specifically interested in 
how the personnel were utilized, and what jobs they did.  This will help us to see that this is 
important to the department. 
 
Director Kliewer asks for a report in November specifically with regard to revenues and expenses. 
 
15.  Adjournment. 12:07 p.m. 
 

Respectfully Submitted, 
Sarah Patania, Secretary 

 


